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Commercialisation workshops

New product development This unit structures the process
for creating a new product / service and how to screen ideas so that
the right opportunity is chosen for success.

Technology transfer This unit looks at collaborative research,
development and innovation as supporting evidence for commercial
SuUCCeSS.

Innovation management This unit explores the changing
environment, such as technology and markets as drivers for
innovation and entrepreneurship. Exploring strategy, structure,
processes, resources and core competencies, which can be used
as a competitive advantage?

New venture capital Thisunitidentifiesthefinancial requirements
of knowledge based ventures throughout the development process
and the different types of finance available.

Risk management This unit identifies tools used to assess and
quantify risk in the commercial environment and how to develop
strategies to minimise, monitor and control risk.

Intellectual property This unit looks at the various types of
intellectual property and the process to manage and incorporate
them into a new business venture.

~

Innovation is the
process of taking
those ideas to
market, it is the
process that
transforms ideas into

Qommercial value.

“If you always do
what you always
did, you will always
get what you always

got.” (A. Einstein). /

Finally the project will end with a networking and signposting conference to identify the
support that is available to help you on your way to success on your new innovation journey.

All the units will be based at the Bridge Innovation Centre in Pembroke Dock.

nspre

For more details please contact:
Peter Lord, Project Manager

4 Scan this QR code with
a Smart Phone App to
take you to our website.

Bridge Innovation Centre 01646 689303
Pembrokeshire Science and Technology Park, Peter.lord@pembrokeshire.gov.uk
Pembroke Dock, Pembrokeshire SA72 6UN www.inspireirelandwales.eu

Institiid Teicneolaiochta Cheatharlach

INSTITUTE of
TECHNOLOGY

y/ CARLOW

At the Heart of South Leinster

Pembrokeshire County Council

Cyngor Sir Penfro 3

e N
SOUTHERN & EASTERN

*
* K

IRELAND WALES
2007 - 2013

Modern Print & Design | www.modernprint.co.uk



